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B2: Promoting secure practices in the community

The NMVTRC and its stakeholders have distributed millions of public
education brochures and in 2003 there were almost 2,000 media references
to vehicle theft related issues.

While the public profile of vehicle theft and security has increased in
recent years, about half the motoring population still fail to understand
the true dynamics of vehicle theft. The fact that Australia is currently
enjoying its lowest rate of vehicle theft in more than three decades is
contributing to community apathy. The NMVTRC’s May 2004 consumer
survey’ which polled more than 1,700 motorists nationally, indicates that
concern about having a car stolen has fallen by more than a quarter over
the past five years to just 45 per cent.

Creating a sustainable change of attitude within the community will
always be a very difficult task but the NMVTRC remains committed to
promoting key vehicle security messages, in particular the importance

of securing older vehicles. The challenge for the next two years will be to
continue to develop fresh and innovative ways to convey key vehicle theft
messages to the community via the media and other channels.

New public education initiatives in 2004-2005 will feature:

= major media events in all capital cities to illustrate the need to protect
older vehicles with an engine immobiliser;

= significant changes to the look and content of the NMVTRC’s public
education materials — including a new brochure on car immobilisers
and point of sale materials for the IN! network; and

= Operation Bounce Back — a new partnership with local government in
metropolitan and regional Australia to promote immobilisers and tackle
vehicle theft in local communities.

As part of an on-going review of its communication strategy, the
NMVTRC’s Car-Safe website will be redeveloped to improve its ‘user
friendliness’, add new features and provide greater flexibility for more
frequent updates and news flashes.

7. Nexus Research Car Theft Issues May 2004.
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Year 1 Summary (2004-2005)

Implement new public education initiatives and continue to refine
communications activities to optimise outcomes within the limits of
available funding.

Continue to survey motorists’ attitudes to vehicle security issues at regular
intervals.

Further develop links with local government to disseminate key vehicle
theft messages to local communities.

Outcomes

A better informed community on the risks of vehicle theft leading to a
higher percentage of motorists employing effective measures to minimise
their risk.

A better informed motoring public leading to a decline in theft of property
from vehicles.

Year 2 (2005-2006)
Maintain provision of a range of public education materials to stakeholders.

Monitor and evaluate the effectiveness of public education campaigns.

Use evaluation material to refine and target public education and community
based programs.




B3: Reducing the involvement of young people in vehicle theft

In 2003-04 the NMVTRC took a direct role in addressing youth car theft
offending by co-funding three 24 month trials of its U-turn best practice
program in conjunction with the Australian Government’s National Crime
Prevention Program. U-turn aims to break the cycle of offending of young
high-rate vehicle thieves by helping them to develop new skills based
around vehicle maintenance and repairs.

Sites are now operating in Tasmania, Western Australia and Queensland
under the auspices of a local lead agency.

All three sites are undergoing individual evaluation and an overarching
meta-evaluation funded by National Crime Prevention to determine their
effectiveness in helping young offenders to cease offending and get their
lives back on track. The NMVTRC’s goal is to demonstrate to juvenile justice
agencies that specific vehicle theft programs work and are worthy of
consideration in the mix of responses to youth crime.

In addition to U-turn, the Council will continue to explore new opportunities
to integrate its Spur of the Moment comic and Educators’ Kit, and Ride of
Your Life animation resources with other youth oriented education or
communication programs.

Year 1 Summary (2003-2004)

Monitor performance of U-turn pilot programs and refine program model.
Utilise evaluated outcomes to promote mainstream funding of ongoing
diversion programs.

Continue to promote the use of the NMVTRC's vehicle theft prevention
youth resources in educational and youth focused programs.

Outcomes

Best practice young offender diversion programs operating in a number
of jurisdictions, leading to reduced offending levels by recidivist offenders.

Increased awareness among young people of the consequences of vehicle
theft leading to less young people becoming involved in vehicle theft.

Year 2 (2005-2006)
Review and update youth communications resources.

Promote revised best practice model to key government departments and
stakeholders in all jurisdictions.
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Performance Measures

The NMVTRC places a heavy emphasis on measurable outcomes and the

delivery of high quality monitoring and evaluation processes. The NMVTRC’s
Key Performance Indicators (KPI) are considered crucial tools in measuring
outcomes and determining the NMVTRC's success in achieving its mission.

The KPI are based on the following principles:

= the NMVTRC will maintain continual monitoring and reporting throughout
its life to gauge the effect of its theft reduction strategies;

= measurement of vehicle theft trends will be integral from the outset,
but need to be viewed from the perspective that some strategies will
take several years to have an impact on theft statistics; and

= the KPI should also measure the effectiveness of the NMVTRC’s
communications and consultation strategies.

A summary of the KPI framework is set out below. Performance against
each KPI is reported in the NMVTRC'’s Annual Report.

Throughout the NMVTRC's life the following KPI will be reported upon.

Status of Motor Vehicle Theft Trends in Australia, based on:
= comparisons with motor vehicle theft in comparable developed nations;

= reductions in the rate of vehicle theft per number of vehicles registered
and per 1,000 population;

= reductions or changes in the incidence and nature of opportunistic and
professional theft;

= community perceptions of motor vehicle theft relative to other crimes; and

= the economic and social cost of motor vehicle theft.
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Assessment of NMVTRC’s Consultation and Communications

Processes, based on:

= stakeholders’ perceptions of the NMVTRC’s program coordination and
consultation performance;

= the timeliness and quality (as assessed by stakeholders) of the
NMVTRC’s publications;

= analyses of references to the NMVTRC in the media and assessment
of coverage as negative, neutral or positive; and

= an improved level of awareness of vehicle security practices and vehicle
theft issues by the community.

NMVTRC’s Contribution to Vehicle Theft Reforms by

Stakeholders, based on the:

= level of stakeholder activity in respect to significant motor vehicle theft
reforms (in progress or completed);

= level of stakeholder response to the reforms promoted by the NMVTRC
for the period; and

= level of NMVTRC's influence on the implementation of reforms (major
positive impact, minor positive impact, no impact, negative impact).




Appendix 1:

Improved Vehicle Identification (ID)
Program/element

Two year program — at a glance

2004-2005

2005-2006

Vehicle security labels

Facilitate adoption and monitor the take-up of
vehicle security labels.

Review and report on level of adoption by the
motor industry and theft reduction impact.

VIN based microdots

Continue evaluation of impact of VIN based
microdots and facilitate adoption of component
identification in high volume manufacturing.

Review evaluation results and manufacturer
responses. Make recommendations for future action.

Emerging vehicle ID technologies

Monitor the development of emerging
technologies/integration with ITS infrastructure.

Make recommendations for future action.

Infrastructure support

Ensure integration of improved vehicle ID systems
with agency/industry practices.

Review and report on level of compliance. Make
recommendations for improvements (if required).

Facilitate industry adoption of improved ID through
promotion of benefits in domestic and international
forums.

Continuation of program.

Utilise vehicle security ratings to raise public
awareness and encourage industry best practice.

Continuation of program.

Extend the Victorian ‘early warning system’ (EWS)
to other jurisdictions.

Continuation of program.

Management of vehicle components

Establish administration body to implement the
recyclers’ code of practice.

Monitor code performance.

Review infrastructure requirements for component
ID system and refine implementation options.

Make recommendations for future needs.

Improving National Information Exchange and Registration Practices

Program/element

2004-2005

2005-2006

NEVDIS

Monitor Tasmania’s connection to NEVDIS

System performance

Finalise and implement performance monitoring
framework.

Review performance and make recommendations
for improvements where required.

Written-off vehicle registers

Finalise and implement solutions to written-off
vehicle register inconsistencies and monitor
system performance.

Review performance and make recommendations
for change where required.

Facilitate actions to support a fully national virtual
one-stop-shop for vehicle status information.

Review jurisdictional progress and make
recommendations for improvements where required.

National systems enhancements

Determine feasibility of further enhancements to
information collection (mining vehicles, vehicles
refused registration, storage of images, heavy
vehicles, and remote area access).

Finalise implementation of agreed enhancements.

CARS Analyser

Undertake enhancements that lead to continued
improvements in information services including
provision of monthly updates.

Review CARS service provision and make
recommendations for future funding options.

Vehicle related fraud reduction

In conjunction with insurers develop a vehicle
fraud mitigation strategy including a VIN validation
pilot project.

Implement agreed fraud strategies.
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AppendiX 1 Continued

Improving Investigative Responses/Inter-agency Cooperation

Program/element

2004-2005

2005-2006

National intelligence collation

Monitor and facilitate improvements in the level
of national priority assigned to intelligence collation
and investigations.

Review and report on future needs and arrangements.

Maintain collaborative forum for key investigative
managers.

Review and report on future needs and arrangements.

Develop/maintain network of key agency/stakeholder
contacts for inter-agency and inter-jurisdictional
coordination of vehicle theft responses.

Review and report on future needs and arrangements.

Document and utilise case studies of prevailing modes
of vehicle theft to develop countermeasures to address
changes in criminal behaviour.

Implement identified countermeasures.

International theft rackets

Undertake joint work program with ACS/AFP to assess
and develop countermeasures against export/import
of stolen vehicles.

Implement agreed countermeasures.

Reducing the Volume of Theft
Program/element

2004-2005

2005-2006

Securing older vehicles

Maintain Immobilise Now! where compulsory
programs not operating.

Continuation of program.

Refine implementation options and promote benefits
of compulsory immobiliser programs.

Review levels of jurisdictional support and make
final recommendations on strategy.

Implement compulsory immobiliser programs in
agreed jurisdictions.

Support implementation strategy.

Promoting secure practices

Maintain public awareness programs including media
presence and distribution of public education advice
and materials.

Continuation of programs.

Launch and maintain Operation Bounce Back local
government grants program.

Review outcomes and refine program where
required.

Survey motorists’ attitudes to vehicle security at
regular intervals.

Continuation of program.

Evaluate effectiveness of education campaigns and
refine materials and channels as required.

Continue evaluation.

Offender diversion

Maintain U-turn pilots and oversee evaluation
programs.

Continuation of pilot programs.

Utilise evaluated outcomes to promote mainstream
funding of ongoing diversion programs.

Continuation of program.

Maintain profile of youth education materials.

Continuation of program.
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